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HESSORIKDUM FOR f Deputy Director (Support) 
ATTENTION i Special Planning Assistant, DD/S 


SUBJECT 


Progress Report on OTR War Planning, 
1 July - 15 December 1955. 




PUNNING i 


A, The Director of Training has designated 

Ssergency Relocation Center. The provisions of the plan, 
and modifications of the last six months are: 


as the OTR 
its status. 
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a# The present plan provides for the relocation of the 
Director of Training, the Administrative Officer and a sec- 
retary to the Agency Relocation Center, and the evacuat ion 
of approximately twenty senior personnel I I The 

personnel of both cadres have been instructed concerning 
their responsibilities in the event of emergency, and have 
been provided with the Civil Defense credentials* 

b. The plan to relocate training activities I ~| 

1 lundcr emergency conditions has been under reconsider- 
atlon since August 1955. 
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SUBJECT t Progress Report on 0TB War Planning, 

1 July - 15 December 1955. 



2. Accomodation of Key. QTR Personnel [ 


a. I I houalr.g facilities can aeociirodate an 

additional 150 people. 

fe* The preaent uncertainty of using I ~~l as a 

relocation site raise* the question of the advisability 
of designating iasrediately a different rendesvous point 
for the key personnel. Consideration should be given 
first to the assignment to 0TR of additional billets at 
the Agency Relocation Center, 
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3* SSSJMak 

A fireproof vault has been reserved for storage of vital 
mteriels. Material# presently in storage fill three safes* 


4. 


Although it ha» been the intention to establish a records 
repository at | | 0TR is still using the Agency repos- 

itory. QTR has approximately 40 feet (5 safes) of materials 
in the repository. 


The Office of Ceamunleationa agreed in June 1955 to estab- 
lish emergency radio-teletype ccctrnrd cation service between 

I Installation of 

these facilities was completed on 22 December 1955. 


6. LasAj-Ucg §. tggkpllifi£..g.tj 

At the request of 0TR, the Director of Logistics provided 
a Table of Suppli es and Equip ment to accosmodste an addition- 
al 300 persons at | | The estimated cost of stockpiling 

these supplies and equipment, including quonset huts, use ap- 
proximately $122,500. Pending the decision as to the use of 
I l under emergency conditions, the Director of Training 

is deferring the subcdssior. of the request to the Deputy Dir- 
ector (Support) for funds to support this stockpiling program. 
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SOBJECT* Progress Report on QTJl Mar Planning, 

1 July - 15 Decacber 1955. 


B» Problems t 

Tb« principal problem OTR has faced in ita emergency planning 
E,?a been the lack of any firo estimates from the operating components 
or their Beadqu&rters training requirements under eiaerger.cy conditions, 
lacking such estimates, 0?R has assumed a figure of 300 additional per- 
sons to be accomodated immediately at a relocation sit®. This matter 
of training requirements should be given priority attention in the 
planning for an alternative site for relocation of training actlvitiee. 


II. 


Si®' 




A * jaUadggtliie Services Cold Mar Flmxnfapt 

1* A major sub-division of the CS General Han for FT 1957 
and FT 1958 is Bot Mar Preparation. Country desks of the £©/> are 
required to consider the training facilities necessary to support 
Martino activities in their country plans. OTR reviews the Corn- 
er Hans as a somber of the Clandestine Services Planning Board. 
Ref arena as to these training facilities are studied to pr edi et the 
impact on headquarter# training and to analyst the foreign field 
training requirements for which OTR now has a technical support 
responsibility. During the planning cycle of the laat six souths 
OTR has reviewed the plans of five of the DD/P Area Divisions. 

2. The Country Plana reviewed have contained what OTR be- 
lieves to be a less than desirable consideration of the prepara- 
tion for wartime training in FT 1957 and FT 1958. In most 
instances, the training requirements stated have not coincided 
with those M-day requirements reviewed in the hot wa r 
seaumanta. These setters have bean dismissed with the Area 
Divisions during a detailed review of the implications for dome- 
tic and foreign field twining requirements contained in their 
plans. 


B * $erv<ceff Bot Mar Planning! 

1* Mar Planning » 


a« OTR established this course in 1954 to assist in the 
preparation of Agency headquarters and field personnel charged 
witti war planning functions. The course has been reduced to a 
ptt’ldQ or tvo v£##k9a Additi ona l ly 9 30 officers rftpygagntlng 
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FIDENTIAL 


tbs Joint Chiefs of Staff, the Defense Intelligence Services, 
Banter Service Schools and other military group a of stellar 
level were instructed through a modified course in the Apaoy 
uptime mieeioa in support of military operations ana Ci 
plenning teehniquss. 

2m CU/CS War Plans « 

I ** ^ accordance wite|^ or Training aas the 

ror xn# -coordination and preparation of the 
War Training Annex to the Global War Plan and approve# the 
Iter Training Annexes submitted by the Theater ^« nlor ^ r 
Pletsuers* Pending approval of the Global War PlaB, QT* has 
net initiated the Mar Training Annex. 

h, & iter Training Annexe# to the Theater Mar Plans 
be vs been received in headquarters • OTP- has received sev- 
ere! Overseas Organisation, Rational War Annexes and Admin- 
letretlve Anne xes to the Thee ter Iter Plane which affect the 
planning for training. In general, these annexes^ have 
indica ted an tsphasls on training at centralised bases and 
inadequate consideration of tba need for local training 
facilities in the country and area commands. Comments re- 
flecting this viewpoint have been sent to the field war 
planners. 

c. Presently, the OTP effort in war planning la deter- 
red by the absence of a concise statement of the Birm -<or 
m£ Training's responsibility for the training mission of 
the Agency in wartime, especially that te i wpporj 
Clandestine Services outside the continental 1 is its of the 
0. S. 

3. Current Hot War Training Projects i 

a. Within hie responsibility for technical support of 
foreign field training projects the Director of Training 
h** continued the flew of instructional materials and aids 
t^SvT^iSng projects preparing foreign service. or 
groups for wartime activities. 
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SUBJECT t Progress Report on OTR War Planning, 
I Ally - 15 Beeeieber 1955. 


b, At the request of the BD/P, two projects were given 
f all technical and instructor support ty the Office of Train- 
ing, In the first instance, an instructor group of three and 
complete instructional plane and eaterials were sent to the 
station. In the letter project, three 0TR instructors parti- 
cipated in the joint instructional staff. 


m. m 1M ^merits wm.t 

Mobilisation manpower agresaents with the Department of Defense 
motivated a re-examination by the PPC-DD/F and others of the Agency's 
responsibility to improve the preparation of its military reservists 
for wartime respons lMlities • In the fi rst six eon the of the year, 
"Wl conducted a pilot training course at I l ln field action 

subjects for these reservists. 

Aaragr, Air Force and Marine Reserriste of the Agency, in ©await- 
tees, working principally under the leadership of 0TR instructors, 
arc currently engaged in the development of an instructional program 
concerned with the CIA wartime mission. Instructional materials, 
classroom facilities and reproduction services of OTP. will be utilised 
t© Implement the program in January 1956. 
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OTR/PPS/PMF t sad 
28 December 1955 
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